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From Akil Wade to Nate Herk • 8 October 2026
Cape Town partnership proposal
The offer
I propose bringing 20 members of your AIS community to Cape Town for the AIS Creator House at $7,000 per person. Members arrive February 1 and depart February 10, 2027. They join the AfricAI programme on February 2–6, followed by three protected filming days on February 7–9. On Monday, February 8, we add an AI mastermind and house lock-in with you and the community, alongside filming.
What I would provide
A member offer page, application route and clear package information for the AIS Creator House.
Accommodation allocation and guest coordination for 20 community members. I plan to secure three neighboring AIS villas, with the rooms and nine-night stay confirmed before booking.
Custom AIS pamphlets and welcome gifting, with the contents and production costs included in the delivery plan.
The production plan, studio location, equipment and crew needed for three filming days.
A filming schedule developed with your team, plus shared editing and content handover arrangements between AfricAI and AIS.
Weekly progress updates covering applications, bookings, villas, production readiness and content delivery.
What I would ask from you
Commit to three protected filming days for your community guests on February 7, 8 and 9.
Nominate the 20 community members and lead guest preparation on the AIS side. Jillian can help with selection and preparation.
Lead the AI mastermind and house lock-in with your community on Monday, February 8, alongside that day’s filming.
Announce the experience to AIS: agree a launch announcement, two follow-up reminders and a 30-minute member Q&A.
Approve AIS and show branding, the member offer, publishing permissions and the content handover plan.
Working status
These are the offer and marketing dates I want us to work toward. Our written agreement still needs to confirm your availability, deliverables, funding and rights. The three neighboring villas are a delivery plan, not a claim that those properties are booked.


Production and content deliverables
The content goal
The goal is to film all 20 community members across three days, while targeting eight flagship Humanly Possible recordings. Community stories, workflow demos and BTS can use shorter formats. Each guest does not need a flagship episode. We also want useful creator footage that makes it easy for members to post about their experience.
Who handles each part
	Workstream
	Lead
	Scope

	Guest selection and preparation
	Nate and AIS with Jillian
	AIS leads preparation; Jillian helps coordinate selection, briefs and demos

	Production facilities
	Akil and AfricAI
	Studio, location, equipment, crew and the production plan

	Filming schedule
	Akil and AIS
	Three protected days, February 7–9, including the February 8 mastermind

	Recording
	AfricAI production team with Nate
	Aim to capture all 20 members; target eight flagship recordings plus shorter stories

	Editing and handover
	Akil and AIS teams
	Shared editing responsibilities, files, formats and delivery dates to agree

	BTS and community posting
	AfricAI captures and AIS distributes
	Prepare usable footage for community members; encourage posting with permission



How we prepare
Before launch, confirm the villas, package inclusions, Nate’s dates, production budget and agreement. Six weeks before filming, lock the studio and crew and have AIS and Jillian shortlist the guests and workflows. Two weeks before filming, agree the daily schedule, test the demos and assign recording slots for all 20 members.
How we deliver
We will agree editing ownership, the footage handover, exports and publishing dates together. The handover includes BTS and community footage that members can share with permission. Posting is the goal, not a guaranteed audience outcome. Jillian’s participation and role need her agreement. Consent and publishing permissions are required for recorded guests.


The stay and event schedule
AIS Creator House
One member package at $7,000 USD per person for February 1–10, 2027. This is a nine-night stay with a target group of 20, housed across three neighboring AIS villas. The planned offer includes a private bedroom in a shared villa, the AfricAI programme, the February 8 AI mastermind with Nate, and participation in the shared filming schedule on February 7–9.
The journey
	Date
	Experience
	Member flow

	February 1
	Arrival
	Fly into Cape Town and check in to the AIS villas

	February 2–6
	AfricAI programme
	Main event February 2, private event February 3, then the core activities

	February 7
	Filming day 1
	Begin recording community workflows and stories

	Monday February 8
	AI mastermind and filming day 2
	Nate leads a house lock-in with AIS; filming continues around the session

	February 9
	Filming day 3
	Complete remaining guest stories and capture BTS

	February 10
	Departure
	Check out and leave Cape Town



Welcome and experience
The plan includes custom AIS pamphlets and welcome gifting. The AfricAI main and private events keep their February 2 and 3 dates. Wellness and padel, a villa think tank, Winelands and closing activities remain part of the core programme concepts, with their final operators, timing and access confirmed in the package.
Price and costs
Twenty tickets at $7,000 produce $140,000 in illustrative gross ticket sales, before costs, any applicable tax, refunds and an agreed referral share. The AIS price is a distinct package price for the nine-night stay; the existing general Incubator ticket remains a separate five-night offer. Our delivery budget must cover the added nights, three villas, welcome materials and production. Flights are separate; optional excursions and additional inclusions need clear booking terms.


Formal agreement and next actions
Put the scope in writing
I suggest a written pilot services and partnership agreement, with the AIS Creator House package and production deliverables attached. This document defines the commercial scope to agree; it is not a signed contract or a guest booking confirmation.
Terms to agree
Name the legal parties, roles, February 1–10 package dates, filming days and February 8 mastermind.
Confirm the 20-member target, $7,000 package, three-villa allocation, included nights and guest cancellation and refund terms.
Confirm the production budget, who funds each cost, payment milestones and which editing work belongs to each team before committing spending.
Agree any ticket referral share, attribution, reporting and payment timing. No percentage is assumed.
Set ownership and permitted use of the Humanly Possible name, raw footage, edited episodes, BTS and member posting assets.
Agree the consent process, member privacy, publishing permissions, content approval and delivery dates.
Set the change process, substitutions, cancellation, dispute process, governing law and signatures.
The decisions I need from you
Confirm the three filming days for your guests and the February 8 mastermind and house lock-in.
Confirm the 20-member nomination and community promotion plan.
Confirm who handles guest preparation on AIS’s side and how Jillian can support them.
Agree the editing and footage handover responsibilities, production funding and content rights.
Next action
Once we agree those points, I will cost the complete nine-night package, secure the three-villa allocation and prepare the agreement schedules. We can then market the confirmed AIS Creator House experience and accept bookings on the agreed terms.
Reference pages
Partnership proposal: https://africai.co/ais
AIS member offer: https://africai.co/ais/offer
General AfricAI event: https://africai.co
Application: https://tally.so/r/aQVQyW
Applicants should mention AIS in the existing general form. It does not reserve an AIS room.
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